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	Contact Information:
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	Assistant Headteacher for SEND and Inclusion:
Mrs Wendy Hill Tel: 0116 2490109
Email: office@coleman.leicester.sch.uk

Link SEND Governor:
Mrs V Moore Tel: 0116 2490109




	What policies do Coleman Primary School have in place for identifying those pupils with SEND and assessing their needs?
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At Coleman Primary School, we have the following policies which apply to pupils with SEND
· SEND Policy
· Behaviour Policy
· Exclusion Policy
· Accessibility Plan



	What arrangements does Coleman Primary School have for consulting parents or carers of SEND pupils and involving them in the education of their child and what arrangements does the school have for assessing and reviewing the progress of pupils with SEND towards their outcomes?
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	· Early Monitoring:
As children’s first educators, Parents or Carers play an important role in contributing to the early monitoring process by which the school gathers information relating to children’s needs. Parents and carers can often provide information about their child’s progress in meeting developmental milestones and about children’s strengths and difficulties which can help to inform next steps in supporting children in school. Parents or carers will also be consulted through this process before their child is placed on the SEN Register, and this should only be done through an agreement between the child, parent or carer and the school SENDCO or other delegated member of staff.
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	· Termly Review:
Parents or carers are contacted regularly to review their child’s progress towards targets on a learning plan. If your child has a special educational need or disability, this conversation should include a discussion about progress towards individual targets that form part of your child’s learning plan or as part of intervention.
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	· Implementation Meetings:
All children who have an EHC plan will have an implementation meeting once their EHCP has been finalised. This meeting will be with the class teacher, SENDCO, Parents/carers and specialist professionals involved in the SEND advice.
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	· Statutory Review:
Where pupils have an Education, Health and Care Plan, parents or carers are involved in the implementation and reviewing of targets in the plan once a year in Key Stages 1 and 2 and every six months in the Early Years Foundation Stage.

In transition years i.e. in Reception, Year 2 and Year 6, this review should take place in the Autumn Term of that year or in the case of Year 6 reviews, in the Summer Term in Year 5. This allows time for the local authority to make arrangements if a change in placement is anticipated. 

At reviews, parents or carers are asked to reflect on the following: 
o What they like and admire about their child 
o good things that have happened since their child’s last review 
o What is working and what is not working for their child 
o What is important now and in the future with regards to their child’s health, education, friendships, and aspirations




	How does Coleman Primary School support a parent/carer with a concern or a young person who is worried about their learning?
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	If, at any time you have a concern about your child needing additional help, you should initially contact your child’s class teacher for advice. 
The teacher or their Phase Leader will suggest a course of action to be taken, and this may also involve the Phase Leader.
Mrs Hill the Assistant Headteacher for SEND and Inclusion is available to listen to your concerns also. 
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	In consultation with the SENDCO, the teachers will ask you for information to contribute towards an early monitoring process. 

This process follows a graduated response in which information and data about your child’s learning are collected and advice is given by the SENDCO for strategies to be used.
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	Time needs to be given for these strategies to have some impact, usually half a term to a term. At the same time, the SENDCO may conduct assessments of your child, for example their knowledge of letters and sounds, how well they understand language, their level of vocabulary, how well they read or spell or else strengths and difficulties in behaviour. In some cases, the SENDCO may need to seek specialist advice e.g. from a Hearing or Vision specialist and ask for more information from you as their parent or carer, for example in the form of checklists or medical information. 
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	Once your child has been assessed and strategies have been applied, some minor adjustments maybe all that is needed in order for your child to improve in their learning. If there is no improvement, a further discussion will be needed in which parents or carers and the SENDCO may decide that your child should be placed on the school’s SEN Register.




	What are the arrangements for consulting young people with SEND about, and involving them in their education?
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	Pupil voice is extremely important, and pupils should be consulted at each stage of the process from Early Monitoring to Statutory Reviews. It is important to find out what pupils think about their own learning and what works well for them and what does not work as well.
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	At Coleman Primary School, we ask pupils to take ownership of their own learning and statutory reviews and to reflect on the following:
 Good things that have happened since their last review 
 What is working and what is not working for them 
 What is important now and in the future with regards to their health, education, friendships, and aspirations
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	All Learning Plans start with the pupil’s strengths and all children write a one page profile at the start of the year voicing their likes and dislikes.





	How does the school support pupils with SEND transferring between phases of education?
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	In the summer term before SEND pupils transfer to new schools, the SENDCO meets with the SENDCO from the new school to share information and data. A transition review may be held in which the pupil, parents or carers are able to discuss arrangements for starting at the new school. The SEMH link teacher will write a transfer report for those children with significant SEMH needs, and  a Circle of Adults meeting may happen if the Secondary School deems it beneficial.
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	Most secondary schools offer additional transfer visits for pupils on the SEND register and will often assign a mentor for pupils who are moving to their next phase of learning. Teaching staff can create booklets for pupils with photographs and essential information about their new class and teacher.




	What is the school’s approach to teaching pupils with SEND?
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	At Coleman Primary School, we recognise the contribution of every individual in the school community. 
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	Coleman Primary School is an inclusive school in which pupils of all abilities and from all cultures and backgrounds are valued and their achievements matter. 
The good progress of all our pupils is of a paramount importance. 
It is our aim that all pupils will make progress towards their individual targets. 
Parents will be well informed about their child’s progress so that we can work in partnership to celebrate success and overcome difficulties. 
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	Any pupils experiencing barriers to their learning will be rapidly identified and action taken to overcome each barrier. 
We look to create an ethos of achievement and a climate of high expectation and value the children’s broad range of talents, abilities, and achievements. 
We aim to promote success and self-esteem, remove barriers to learning and combat discrimination through an understanding and appreciation of the diversity in our school and community. 
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	There are clear referral procedures within the school for identification, assessment, and monitoring through a graduated response. 

The school works closely with the involvement of Leicester City Council’s Specialist Teaching Service and other Professionals from charities and the NHS.




	Quality teaching
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	Quality teaching in the classroom in response to identified pupils may include some or all of the following strategies: 

 Pupils accessing the curriculum through differentiated tasks, outcomes, and resources.
 The use of multi‐sensory techniques to facilitate learning. 
 Providing learning materials that are adapted to the learning needs of the school. 
Simplifying instructions or requests so that they meet the needs of the child. Asking pupils to repeat instructions. Rephrasing until s/he can repeat them back. Allowing children processing time.
 Allowing more time for tasks such as getting out books, getting started, completing work. This includes practical tasks. 
 Teaching unfamiliar subject words using visuals and symbols. 
 Helping pupils with study skills such as skimming, scanning, selecting key words. 
 Using the BERA (Best Endeavour Reasonable Adjustments) documents for specific difficulties to support adaptations in the classroom. 
 Using mindful sessions to teach self-regulation. 
 Using the marking policy appropriately to the needs of the pupil.
 Teaching children that are new to England and may also have SEND needs using a communication friendly approach.
 Giving pupils appropriate resources that support them to remain in the classroom and access the curriculum (for example visuals, vocabulary sheets, modified work. 
 Having working walls in teaching rooms. 
 Allowing the pupils to read work back to you if you cannot read it. 
 Encouraging legible handwriting but not expecting it to change quickly. 
 Not asking for work to be written out again unless it is much worse than usual. 
 Giving more time, to process and write if needed. 
 Accepting less written work and encouraging alternatives to handwritten work to demonstrate learning
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	When assessing pupils, teachers consider ways of assessing understanding without too much writing for example:

 Using writing frames 
 Matching questions to answers 
 Using True/false statements 
 Multiple choice
 Labelling diagrams 
 Categorising 
 Table/grid completion 
 Title – paragraph match 
 Sentence completion 
 Sequencing





	Interventions
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	Where pupils with SEND do not make progress in response to quality teaching, pupils may need additional or different support in order to help close the gap in their learning.
 These are often known as interventions or provisions. 
At Coleman Primary School, we employ interventions that are well founded and professionally researched for example by the Education Endowment Fund (EEF), or The Sutton Trust. 
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	Examples of such interventions used at Coleman Primary School are:
· Language for Thinking – to support pupil’s acquisition of Language in Key Stage 1 and EYFS
· Colourful Semantics – to support pupil’s spoken grammar and sentence structure in speech and in writing.
· Phonics interventions- to support pupils phonological awareness and ability to read. These interventions use Floppy Phonics resources in line with the school’s scheme.
· Intensive Interaction – to support children with Autism to interact with the environment and other people.
· Literacy Gold – to support children who are experiencing literacy difficulties.
· Nurture Groups – to support children who have SEMH needs or have experienced trauma (these are bespoke to the child)
· Physiotherapy programmes – to support children with medical or physical needs.
· Emotional check ins- to support children with anxiety (these are bespoke to the child)
· Word Aware – to support pupils with language acquisition difficulties.
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	There are a number of interventions that will run throughout the year according to the needs of the pupils’ at Coleman Primary School. These are informed by the English and Maths Leaders, at the direction of the SENDCO or specialist teaching services.



	How does the school adapt the curriculum and learning environment for pupils with SEND?
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	Adaptations for pupils with high needs including autism.
Children with high needs including autism often have a bespoke Learning Plan at Coleman Primary School. Staff liaise with the Specialist Link Teachers for Learning, Communication and Interaction and then act upon the advice given by the link teacher. Children with high needs are also on the Educational Psychologists case load.

Our Link Teachers at LCI are Jeanette Wright, Becky Jones, and Virginia Ursell.

Our link Educational Psychologist is Davinder Singh Dhesi

Our Link Educational Psychologist for International New Arrivals is Paul Eden.

Children with high physical needs often have a bespoke Learning Plan at Coleman Primary School. Staff liaise with NHS Consultants, Physiotherapists, Occupational Therapists, and the Hospital School to ensure that needs are met, and that essential equipment is there to support them.
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	Adaptations for pupils with speech and language difficulties:
Pupils with speech sound difficulties and issues such as dysfluency or eating difficulties are generally referred to the speech and language therapy service through the GP. 

Where pupils have a language delay, the school can make referrals to speech and language therapy for support. Pupils with speech and language delay may require the pre-teaching of vocabulary through the ‘Word Aware’ approach or interventions such as Colourful Semantics.

In the classroom, teachers will need to make instructions clear, check understanding, use key visuals and gestures to accompany instructions and explanations, use recording devices for pupils to rehearse speech, and use careful pairings of pupils to provide good role models for speaking and listening. 
Leicester schools no longer have named speech therapists, although referrals can be made through the NHS website.
Children with dysphasia have access to a specialist Speech and Language therapist.
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	Adaptations for pupils who are visually impaired:
Coleman Primary School works closely with Vision Support Team based at New Parks House.
The school will work with support agencies to provide resources and support to any pupil with a visual impairment.
 Visually impaired pupils have regular supportive visits from a specialist teacher and a Habilitation Specialist each year. 
Each pupil has extended transition time at the end of the year, and the location of the pupil’s classroom is carefully planned with outside agencies, the class teachers and the SENDCO.
Our Link Specialist Teacher is Grace Fitzgerald
Our Link Habilitation Specialist is Faariyah Ebrahim
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	Adaptations for pupils with specific learning difficulties:

Colours used in the classroom environment have been designed to reduce visual stress through using pastel and buff colours as some learners with specific learning difficulties (dyslexia) can suffer from visual stress. 
Pupils have access to resources such as writing frames, word cards, instruction cards, and visual models of writing.
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	Pupils who experience difficulties with their short-term working memory are supported using some of the adaptations already mentioned and also using techniques such as walkthrus to help them address their needs.
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	Pencil grips, adapted pencils or pens, training scissors and training cutlery can be provided to support pupils with dyspraxic-type difficulties.
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	All pupils are encouraged to use manipulatives / objects to support their learning in Maths. 
This is particularly important for pupils with specific learning difficulties in Maths (dyscalculia). 
Subitising (recognising arrangements of objects or dots) is also encouraged for these pupils to improve their recognition of patterns and resources are available to support this.
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	Additional support and advice for the school is available from the Learning and Communication Team at New Parks House. Our link teacher is Jeanette Wright
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	Adaptations for pupils with hearing impairments:

Where pupils have a hearing impairment, teachers or support staff will often wear microphones so their voices can be carried directly to children who wear hearing aids. 

Specialist equipment and support may also be provided by the Hearing Support Team at New Parks House in Leicester. 

All teachers who support pupils’ with a Hearing Impairment will have access to training led by the Hearing Support Team if they have not had training before.

Our link teacher is Jen Pick
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	Adaptations for pupils with physical impairment or disability:
The school does not have a wheelchair lift so all pupils with high physical needs are educated on the ground floor.
There are frames in the relevant toilets to support the needs of the pupils. There are three disabled toilets; one on the ground floor of the main school building by the staff toilets, one accessible from the main hall (with changing table and hoist) and one on the first floor which is currently used for children with physical needs that can use the stairs. The school conducts risk assessments and operates personal evacuation plans for those pupils that need them.
The school has regulars visit from the Physiotherapy, and Occupational Therapy teams and also a Dysphagia team for pupils with swallowing difficulties.
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	Adaptations for pupils with medical needs:
The school has a number of staff trained in a wide range of medical needs in addition to First Aid trained staff. 
Much of this specialist training is provided by Diana Services or other medical services.
Currently, we have staff who are trained to support pupils with: 
 Asthma 
 Diabetes 
 Anaphylaxis e.g. nut allergy 
 Epilepsy 
 Moving and Handling (Hoist training)




Adaptations for Pupils with Social, Emotional and Mental Health Needs (SEMH):
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	Anxiety and Mental Health Difficulties:
Behaviour and Bullying: 
Pupils with SEMH can be particularly vulnerable and the school has adopted a behaviour policy of restorative approaches.
Pupils with SEMH are also supported through advice and strategies from the local authority’s Social Emotional and Mental Health Team.
Some of our SEND pupils are supported by our Behaviour Mentor Leigh Joseph. She is able to support pupils at all levels and works closely with the SENDCO and other members of the Senior Leadership Team to ensure that SEMH needs are considered and supported.
Other children with Emotional Needs are supported by Amrit Sethi who is the schools ELSA (Emotional Literacy Support Assistant).

All teaching staff have been trained in Team Teach techniques to support pupils who reach a crisis point and may require physical handling.
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	Anxiety and Mental Health Difficulties:
It is generally recognised that since the coronavirus pandemic there has been an increase in anxiety in pupils and that SEND pupils are particularly vulnerable to anxiety and mental health difficulties.

Coleman Primary School works closely with Social Care Early Help, Educational Welfare Officers and the Specialist SEMH link teachers from the Specialist Teaching Services to provide support to the pupils and their families.

All members of the Senior Leadership Team have supported families to secure referrals to services such as CAHMS, Paediatrician referrals for autism and ADHD and sign posting to Early Help and the School Nurse service. Our Family Support Worker is able to spend time with parents and support them with a range of issues.

Our Link teacher for SEMH is Lisa Hamlington
Our Educational Welfare Officer is Fiona Farguson






	What expertise and training do staff have in relation to supporting and teaching pupils with SEND and how is this specialist expertise secured?
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	The SENDCO, Wendy Hill has achieved the National SENDCO Award and has also qualified as a Word Aware Trainer for the City Council. In 2025 she achieved the NPQLBC qualification.
The Headteacher is completing the NPQSEND.
Amrit Sethi is completing ELSA training to refresh her qualification.
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	On induction, new staff are given training by the SENDCO in the SEND Code of Practice and in Keeping Children safe in Education. 
Staff then have a programme of training related to the needs of the school community and their own class.
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	Coleman Primary School has received training on:
· Restorative Approach -From the SEMH team
· BERA training – From the Quality Inclusion Team
· Colourful Semantics
· Communication friendly environments
· Language for Thinking
· Specialist training is also accessed as required by SEND Support services through the local authority, according to the needs of the children in our cohort. 
· There are currently staff in school who have accessed specialist training in the following areas 
 Hearing Impairment and Visual Impairment
 Intensive Interaction 
The SENCO has provided training for whole staff on the graduated response and has delivered bespoke training on the form of drop in sessions and 1-1 sessions to support adaptive teaching. 
This year staff are continuing to receive training to meet the needs of the children at Coleman Primary School. These include:
· Team Teach
· Attention Autism
· Curiosity Approach
· AET
· ELSA (Emotional Literacy Support Assistant)
· EBSA (Emotional Based School Avoidance)




	How does the school evaluate the effectiveness of your provisions for pupils with SEND?
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	Where pupils have individual targets on learning plans, these are reviewed using the assessment package Insight. Learning plans and provision and interventions are written and reviewed on there.
At the review, progress towards these targets is measured on the following scale:
Not reviewed
Not met
Partially Met
Met.
The views of the pupil and parent are also gathered where appropriate.
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	Learning Plans are reviewed either half termly or termly depending on the type of support the pupil needs.

The SENDCO is then able to evaluate with the class teacher and Senior Leadership Team how effectively the targets have been met and the content of the next Learning Plan.

Pupil progress meetings are held regularly so the class teacher can raise any children who have difficulties at school. The SENDCO then works with the class teacher to establish the best way to address the need.
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	The SENDCO attends two Joint Planning Meetings a year with all the Specialist Link Teachers to discuss and plan for bodies of work to be completed in each of the cycles.
The Early Years Support Team, The LCI team and the SEMH team will all hold forums for the teaching staff to discuss specific needs within their class. This will be for pupils at any point of the Graduated Response.





	How does the school provide additional support to aid the learning of pupils with SEND?
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	The school has a notional budget for pupils with SEND and can also apply for top-up funding for pupils with the highest needs. This funding is mostly used to fund the appointment of teaching assistants to support the teacher in teaching these pupils, although it is a misconception that pupils on the SEN Register automatically get one-to-one support. 
Where top up funding (Element 3 funding) has been applied for, the local authority can award additional payments in 3 bands. Where pupils have the highest (Band 3) funding, they are likely to need one-to-one support for the whole of the week. Very few pupils attract this level of funding.
Pupils with Education, Health and Care Plans usually get top up funding automatically. Most pupils with EHCPs should expect additional support from a teaching assistant for part of the week or for parts of lessons. This may be within a group in the classroom or else in a separate area away from the class with less distraction. Interventions (Provisions) generally take place outside the classroom.
International New Arrivals with SEND needs can access funding through a different route. Emergency funding can be applied for which lasts for a period of 12 weeks.
A small number of children in EYFS may be granted transition funding for a term when they move to a new nursery provision or when they start Reception. This is at the SENIF levels which are lower than the 3 bands awarded in Key Stage 1 and Key Stage 2.



	How are equipment and facilities secured in order to support pupils with SEND?
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	There is a delegated budget for SEND which is controlled by the SENDCO and used to secure additional classroom resources for example plastic letters to support learning, coloured overlays, fidget toys, talk tins, phoneme frames, slopes to support pupils with handwriting. 
Spending decisions made by the SENDCO are informed largely by recommendations from SEND Support Services in reports for pupils.



	How are pupils with SEND enabled to engage in activities available to their peers without SEND?
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	The school supports all SEND pupils in accessing the activities that are available for their peers. For example, school trips are planned that have easy access for wheelchair users. 
Pupils with medical conditions are accompanied on trips and sports activities by members of staff who are trained in that particular condition or are able to administer particular medicines. 
In addition, there are inclusion sports activities for SEND pupils who are able to take part competitively in competitions and activities. The PE coaches also support the needs of the pupils at lunch time. Physiotherapy programmes are incorporated into the school day.




	How does the governing body involve other bodies (including health and social services, local authority support services, and voluntary organisations) in meeting the needs of these pupils and supporting their families?
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	Governing Body
The SENDCO, Wendy Hill is a senior leader in the school and also the staff governor so attends whole governing body meetings on a regular basis. She is able to report back on SEND developments and works closely with the link governor for SEND. The SENDCO provides a Report for governors at least twice a year which outlines contextual information and includes progress data for SEND pupils. The link governor will visit school to observe practice and to receive feedback from the SENDCO. Governors will attend twilight training sessions or training on teacher training days that are relevant to SEND.
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	Other agencies
As a local authority maintained school, the governing body has delegated the responsibility of liaising with outside agencies to the Headteacher, Kathie Wade and the Assistant Headteacher for SEND and Inclusion, Wendy Hill. The SENDCO meets twice a year with outside agencies, once in September for a Joint Planning Meeting (JPM) and again in January to plan work around the needs of SEND pupils within the school for that cycle i.e. September to January and January to August. 
Agencies that are usually represented at this meeting are: 
 Educational Psychology 
 Early Years Support Team 
 Hearing Support Team 
 Visual Support Team 
 Speech and Language Therapy 
 Social, Emotional and Mental Health Team 
 Learning and Communication Team 
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	The Headteacher, SENDCO and Behaviour Mentor and other senior leaders will often engage with other outside agencies to support safeguarding children and their families or to support children’s SEND or medical needs. The school can signpost parents or carers to these agencies if required. Click on these links to find out more about each service:
 Children's social care
Early help
 Leicester Safeguarding Children Partnership Board  LSCPB | Home
 Get in Touch | Freeva | Free from Violence & Abuse
  The Zinthiya Trust | Home
 ADHD Solutions Home | ADHD Solutions CIC
 Child and Adolescent Mental Health Services (CAMHS) - Leicestershire Partnership NHS Trust
Diana Childrens Community Service - Leicestershire Partnership NHS Trust
Loss & Bereavement Support Leicester | The Laura Centre
 SENDIASS – Supporting children, young people and carers with special educational needs









	What arrangements are made by the Governing Body, relating to the treatment of complaints, from parents and carers of pupils with SEND, concerning the provision made at Coleman Primary School?
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	Complaints procedure:
Parents and carers who wish to make a complaint should follow the complaints procedure in the first instance.
This is the same process that you would use for making other complaints about the school. If you wish to contact the SENDCO directly to make a complaint, please contact 01162490109 and ask for Mrs Hill stating that you wish to make a complaint or email the office : office@coleman.leicester.sch.uk
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	Outside Agency Support for Parents or carers of pupils with SEND
The following agencies offer independent support for parents and carers of pupils with SEND. 
Click on these links to find out more about each service: 
 SENDIASS – Supporting children, young people and carers with special educational needs
- Leicester City Parent Carer Forum
Family Information | SEND Local Offer
National Autistic Society

	
	The Local Offer:

SEND local offer | LCC Family Hub
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